
West African Governments and Industry Leaders to Convene in Lagos, Nigeria this October, 
to Accelerate Industrial Revolution.  

 

West Africa stands at a defining crossroads. As global aid recedes and trade alliances shift, 
West Africa is being challenged to take ownership of its economic future through 
industrialisation, infrastructure development intra-regional trade, and strategic global trade 
expansion. To address these challenges, stakeholders from across the region will convene in 
Lagos from 21-23 October for the West Africa Industrialisation, Manufacturing & Trade (West 
Africa - IMT) Summit & Exhibition 2025. 

Ghana’s recent government procurement directive prioritising locally manufactured products 
signals a shift from dependency toward deliberate domestic value creation. This initiative is 
unfolding alongside the country’s projected 32% increase in cocoa output, a development that 
positions Ghana not only as a commodity producer but also as a potential manufacturing hub 
for processed goods. With new industrial parks offering incentives to manufacturers and 
logistics operators, Ghana is aligning infrastructure with policy to support long-term industrial 
capacity. 

Similarly, Senegal is demonstrating a production-focused approach that’s generating tangible 
results. Industrial output has surged by over 19% year-on-year, with key growth across textiles, 
food processing, and poultry manufacturing. Government-backed support, including subsidies 
to local producers and the expansion of energy grid capacity to industrial zones, is turning 
policy into performance. Trade flow improvements, driven by strategic agreements with 
neighbouring countries, show the measurable impact of this alignment. These country-led 
transformations set the stage for deeper regional collaboration, the kind that the West Africa - 
IMT Summit and Exhibition is designed to foster. 

Both countries' policy directions underscore a broader trend: a new West African ambition 
rooted in practical reform and long-term competitiveness. While Ghana is actively pursuing 
export diversification under the AfCFTA, targeting processed foods, pharmaceuticals, and 
consumer goods, sectors built on its strong agricultural and mineral base, Senegal is reinforcing 
its role as a logistics and industrial gateway with major investments in port infrastructure in 
Dakar and a wave of mid-sized manufacturing startups spreading across urban hubs. 

Speaking to the policies, Wemimo Oyelana, Country Director – Nigeria & Portfolio Director – 
Energy for dmg Nigeria events, emphasised, “In a world moving rapidly toward locally rooted 
production and trade-driven partnerships, what we are seeing across West Africa is a series of 
concrete steps toward building the ecosystem required for industries to thrive. The region is 
beginning to match ambition with structure, and potential with performance. But that 
momentum must now be reinforced with infrastructure, investment, and deliberate execution. 

The West Africa IMT Summit is not just about spotlighting success stories, but also connecting 
the dots between policy, capital and capacity, to scale real, lasting transformation across the 
region.” 

 



The three-day summit will connect investors, industrialists, policymakers, and trade experts 
through sector-focused dialogue spanning manufacturing incentives, energy access, logistics 
optimisation, and regional trade frameworks. 
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About the West Africa Industrialisation, Manufacturing & Trade Summit and Exhibition 2025 

The Pre-eminent Global Gathering Driving West Africa's Industrial Revolution 

The West Africa Industrialisation, Manufacturing and Trade (West Africa IMT) Summit and 
Exhibition will unite the industrialisation ecosystem, including energy, finance, infrastructure, 
manufacturing, raw materials, logistics/supply chain, technology, trade and security, to 
accelerate a sustainable industrial revolution for West Africa. As governments across the region 
have declared industrialisation as a key priority, the Strategic Summit will feature the visions 
from Heads of government seeking public–private partnerships to drive industrial revolution 
across the region. Decisive action is at the core of the agenda, providing solutions for 
sustainable resource valorisation and opening up trade pathways for economic development 
and prosperity. 

Participation is expected from across the global industrialisation value chain including the 
following industries: Aerospace, Agriculture, Automotive, Chemicals, Construction, Energy & 
Utilities, FCMG, Heavy Industries, ICT & Electronics, Infrastructure, Logistics & Transportation, 
Machine & Equipment, Maritime, Medical, Mining, Plastics & Rubber, Pharmaceuticals, Retail, 
Technology Solution Providers, Textiles, Water & Utilities. 

• 15+ African ministers 
• 25+ countries represented from around the globe 
• 70+ expert industry speakers 
• 250+ exhibiting companies 
• 500+ conference delegates 
• 2,500+ attendees 

 

 

Contact Details 



Roshan Jan-Mahomed, Head of Marketing – Africa 

Email: info@westafricaimt.com 

www.westafricaimt.com 

 

About dmg Nigeria events 

dmg Nigeria events is a subsidiary of dmg events. dmg events is a wholly owned subsidiary of 
the Daily Mail and General Trust plc (DMGT), an international portfolio of information, media and 
events businesses. 

DMGT manages a diverse, multinational portfolio of companies, with total revenues of around 
£1 billion, that provide businesses and consumers with compelling information, analysis, 
insight, events, news and entertainment. Its venture capital business, dmg ventures, holds 
minority stakes in early-stage businesses and focuses particularly on disruptive consumer 
media propositions. 

Headquartered in Dubai, UAE since 1989 with offices in Canada, Egypt, Nigeria, Saudi Arabia, 
Singapore, South Africa, Thailand and the UK. dmg events is an international exhibition, 
conference and intelligence company, attracting more than 1,000,000 attendees to a portfolio 
of over 80 events each year. 

This global portfolio works closely with key stakeholders across the industry to facilitate 
pragmatic dialogue, serving as a platform for the latest discussions at the forefront of change. 

For further information, please visit: https://www.westafricaimt.com  
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